Boston United Supporters Trust
“By the Fans, for the Fans”
Acting Board Meeting
12pm, 25th November 2006
The Unitarian Chapel, Spayne Lane, Boston

Meeting Agenda

1.0 Apologies for absence
2.0 Minutes from 8" July 2006
3.0 Matters arising
4.0 What do we need to achieve and how?
5.0 Delegation of roles:
1. BUFC Liasion Officer
2. BUSA Liaison Officer
3. SD Liasion Officer
4. Webmaster
And areas of responsibility:
5. Marketing
6. Publicity
7. Membership recruitment
8. Finance
9. Events Programme
6.0 EMT meeting at Notts County. Feedback
7.0 Correspondence sent and received including Draft
letter to local businesses
8.0 Trust AGM and elections
9.0 Professional advice and contacts — update
10.0 Webmail and membership cards
11.0 Any other business
12.0 Dates Future Board meetings (all midday starts,




venues to be confirmed)

Saturday 25th November 2006
Saturday 23rd December 2006
Saturday 20th January 2007
Saturday 17th February 2007
Saturday 17th March 2007
Saturday 21st April 2007




